WILLIAMSTOWN GARDEN CLUB
BOARD OF DIRECTORS MEETING
Thursday, April 7, 2022 at 3:00 pm via Zoom

CALL MEETING TO ORDER: Karen called the meeting to order at 3:06 pm. The following Board members
were present: Marilyn Faulkner, Betty lannitelli (non-voting), Kathy McKnight, Susan Montiel, Elaine Neely,

Karen Parker, Karen Pellegrini, Maria Siskind, Anne Tiffany.

CONFIRM QUORUM: a five voting-member quorum was present.

1. Minutes from the October 1, 2021 meeting were approved.

REPORTS:

1. Presidents’ Report (Karen Pellegrini and Maria Siskind): the primary purpose of today’s meeting was to

review plans and goals for the 2022 club season.

a)

b)

d)

The first member meeting will be held Tuesday, April 19 at noon in St. John’s Church lower
room, with light lunch served. New members will receive personal calls of invitation from
board members. RSVPs required. The room will be configured as it was at our most recent
meeting in that space. Members can pick up handbooks and will be encouraged to sign up for
club activities. Elaine will provide clipboards. A goal for this year is to expand the number of
active members and their level of interest and commitment.

The 90th anniversary of the club’s founding will be in 2023. There was much discussion of its
importance and how we might celebrate. Consensus was that the club can afford to and
should make a significant gift to the town to enhance civic beautification as outlined in the
club objectives: to promote and create civic beauty, to stimulate an interest in gardening and
horticultural knowledge, and to aid in the protection and conservation of environmental and
natural resources. It should be on a par with the club’s gift of the Sally Tenney Osborne
Garden, the dedication of which was a major town event. Elaine Neely will ask the town for
suggestions. It was noted that as members age and gardens expand, the club should choose
lower maintenance designs such as trees and woody plants and can afford to hire assistance
when necessary. A popular idea was to create a planting of fragrant shrubs by benches in the
vicinity of the former information kiosk, just north of Field Park. Susan Montiel recommended
that the Board establish a sub-committee; it was also suggested that Linda Conway would
have expertise and might be able to assist.

We discussed the importance of recruiting new members. A new poster will be distributed
again this spring. Karen will ask Linda Conway to arrange a feature article on the club for
publication in iBerkshires and in the Edge. All members are encouraged to invite potential
member guests to club activities. We hope to open a fall meeting to the public to increase
awareness and possible membership.

Future plant sales were discussed. There will be no spring perennial sale of garden-dug plants
until the Asian jumping worm is no longer a threat. Karen Pellegrini will lead the fall
houseplant sale again in September. At the April 19 meeting we will ask for volunteers for a
sub-committee to evaluate possibilities for a future spring sales event.



2. Treasurer's Report (Marilyn Faulkner):

a)

b)

Marilyn provided an update on club finances. At the end of the third quarter of this fiscal year
(March 31), total income was $13,410.56, expenses $6,572.71, overall balance $6,838.95.
Current checking was $10,429, money market $969, and BTCF balance $82,839. An accountant
files club taxes for the State.

There was discussion of the cost of the Holiday Luncheon. The board agreed it is an important
activity, worth supporting in its current form, and the cost is reasonable. We would like to
make it more festive with enhanced centerpieces and other decorations.

3. Civic Beautification:

a)

b)

c)

4. Membe
a)

Annuals and Containers (Kathy McKnight): Kathy reported that annuals have been ordered from
Zema’s Nursery and Mount Williams Greenhouse. Some containers will be topped with
additional soil. Planting will be scheduled during appropriate weather on or about Memorial Day
Weekend. The club will assume responsibility for plantings in three locations at Town Hall. Bob
Kampe will take care of pruning and trellis work at Town Hall and can make his truck available
for projects when needed. Kathy and Denny Meneghelli will seek additional help to oversee
plant selection and distribution in the future. A goal is to replace summer container plants with
evergreen displays in winter. Funding for materials and labor is available.

Field Park (Elaine Neely and Betty lannitelli): Elaine reported on a plan to add hardy azalea
bushes to the west garden and remove some of the miscanthus grass from the east garden.
Jesse or Bob can assist.

STO (Bob Kampe): Karen reported for Bob that Ken Gooch will trim the three large birches at a
cost of $750. Bridget Spann, the new Milne Library Trustees chair, has also enlisted Mr. Gooch
to trim the memorial trees on the library lawn. Karen would like to see hardier azaleas returned
to the garden, sited appropriately for light and wind exposure.

rship Report (Kathy McKnight):
Kathy listed new members: Linda Barry, Fern Murtagh, Heather Forman, Anne Short, Denny
Meneghelli, Judy Reichert and Sandey Goodbody. They will be invited by board members to
the April 19 meeting.

5. Programs Report (Maria Siskind):

a)

b)

Our May 10 meeting presentation by Deborah Chud on Piet Oudolf ‘s Garden Designs will be
live via Zoom at 1:00 pm at St John’s Lower Room. Discussion was held on the option of having
members join the Zoom meeting directly from their own home computer; it was noted that
some members are not in Williamstown and would like to participate.

Later programs include arborist Ken Gooch speaking at Sheep Hill on purchasing and planting
woody plants, on-site visits to the Williamtown gardens of Somchai Peraban and the
Thurber/O’Rourkes, a lecture on good and bad bugs at the Milne Public library from Bonnie
Power, and a presentation from local gardener, food scholar, and emerita Williams faculty
member Darra Goldstein at Sheep Hill.



6. Corresponding Secretary (Anne Tiffany):

a) Anne wrote on the club’s behalf to thank Liz Beaman for her gift of $100 to the club. She sent
flowers to Linda Dragat to commemorate her husband’s passing and to Susan Hyde and family
on the passing of Andrew. Both wrote to express their appreciation. She sent flowers to
members Grant Sun and Karen Pellegrini after recent surgeries and again received thank you
notes.

b) There was discussion of a club tradition of donating gardening book to the Milne library in
memory of Dorothy Edgerton, Past President (1990-1993). Consensus was that a memorial
donation to the library was a good idea, and the librarian should be consulted regarding the
choice of book(s). Anne has sent flowers to Dorothy’s daughters.

7. Communications Report (Susan Montiel):

a) Susan reported on the status of improvements to the club website. She has incorporated all
changes submitted and created a step-by-step maintenance guide for future chairs to use.

b) Susan urged club members to continue taking photographs of club activities so we can build a
large collection of web-suitable photography. There was discussion of the difficulty of using
“portrait mode” or portrait (vertical) photographs for website use.

c) She hopes to develop a limited access page for board members on which we can post
agendas, minutes, and possibly other communication, more information will be given in the
future.

8. Publications (Kathy McKnight):

a) The 2022 member handbook is ready for distribution at the April 19 meeting. Copies will be
mailed to those not in attendance.

b) Discussion of Constant Contact communication: Maria and Karen have access to emails only
for communication purposes. Through the website (via WordPress), Susan and Elinor Goodwin
can update names and contact information. Susan believes that WordPress can be used to
create an Excel spreadsheet as needed to send postcards, create labels, etc.; check with Susan
if you need such a list for any purpose. Kathy sends a postal mailing to members who do not
use email.

9. Committees and projects (Karen and Maria): We must encourage more member participation. Karen will
work with Linda Conway to generate ideas.

D. UNFINISHED BUSINESS: the following topics were discussed:
1. The Barbara Barnett Bench reinstallation: Maria reported on Kathie Jones’s research into the history of
the Barbara Barnett Bench, a written summary of which was provided to board members by email. The
town will reinstall the bench using club funds. Maria will advise the Board of progress.

2. Succession Planning: There is a need for nominating committee members, a club historian (Kathie Jones
was suggested), a club photographer and volunteers to represent the club at various local events.



E. NEW BUSINESS: May 12 at 3 pm was established as the date for the Finance Committee meeting to
develop a draft budget for the 2022/2023 fiscal year. Each committee chair must establish its full request by
the April 30. Susan Montiel is Finance Committee Chair. The following topics were discussed and are
reflected above in the president’s report:

Donation of a garden book to Milne Library in memory of Dorothy Edgerton

Establish a 90™ Anniversary Sub-committee to solicit ideas on how we might celebrate in 2023
Design a new poster to encourage membership and promote club visibility in the community.
Draft a feature article about the club for local publication — Linda Conway - Publicity

PwnN e

F. NEXT MEETING: Thursday, June 30 at 3:00 pm in the Williams Bookstore second floor meeting room.
G COMMENTS AND QUESTIONS:
ADJOURNMENT at 4:37 pm.

Submitted by,
Karen Parker, Recording Secretary



