WILLIAMSTOWN GARDEN CLUB

BOARD OF DIRECTORS MEETING
Thursday, September 29, 2022 at 2:00 p.m.
Williams College Faculty Club

. CALL MEETING TO ORDER: President Maria Siskind called the meeting to order at 2:11
p.m.

CONFIRM QUORUM: A quorum was present: Maria Siskind, Elaine Neely, Karen
Pellegrini, Marilyn Faulkner, Betty lannitelli, Susan Montiel, Anne Tiffany, Karen Parker.
Kathy McKnight was excused. Members Bob Kampe and Linda Dragat were present for
portions of the meeting.

. APPROVE MINUTES: Minutes from the August Board meeting were approved as
amended.

. REPORTS:

1.) President’s Report (Maria Siskind):

a. Each member of the Board will present a verbal report at the Annual
Meeting. Written report to be sent to Maria in one week.

b. Financial figures will appear in powerpoint only — no hand-outs.

2.) Nominating Committee (Bob Kampe, chair):
a. The nominating committee (Bob, Linda Dragat and Elaine Neely) has worked
tirelessly to present a slate of candidates to be voted upon on at the Oct. 11
annual meeting. This slate has been announced to membership via Constant
Contact. No candidate for Vice-President has been identified but other positions
have candidates. Chairs were recommended for Horticulture and other
committees.
b. Bob reported on a telephone survey undertaken with Linda Dragat of nearly
all active members, assessing their level and areas of interest in the club, and will
communicate with committee chairs about possible committee members.
c. The committee provided a detailed list of ways members can participate.
d. Recommendations made on membership structures and fees for the Board'’s
consideration, including questions of how we see the club in the future: types of
membership, purpose, growth.

3.) 90" Anniversary Committee (Karen Pellegrini):
a. Many ideas received. New ideas are still welcome. Committee will invite all
submitters to a meeting on Oct 19 to provide information on their proposals.
Group hopes to narrow to three under active consideration.
b. After the Annual meeting president will appoint a new chair.

4.) Treasurer’s Report (Marilyn Faulkner) through 9/28/22:
a. checking: $8,938.88
b. money market: $967.71



c. Report of income & expense by category was provided
d. Plant sale netted just a bit more than last year
e. Speaker’s fee from August was refunded
f. Currently updating paperwork for non-profit status

5.) Membership (Linda Dragat for Kathy McKnight):
a. Linda provided names of members who have joined recently.
b. Need to print 25-30 additional membership brochures immediately and need
to revise and re-print brochures for coming season with some additional
information.
c. Louise Rutland will assist Betty lannitelli on hospitality committee next year.
d. Linda Dragat will assist Kathy McKnight with membership.

6.) Civic Beautfification:
a. Next annuals meeting on Oct 5 at 11:00 a.m. on Spring Street. Contact Denny
Meneghelli for additional information.

7.) Programs (Karen Pellegrini):
a. Karen reported on Holiday Luncheon progress: good visit to Gramercy Bistro.
b. At annual meeting Karen will report on events of past year: Covid and weather
challenges, highpoints, return to face-to-face meetings.
c. Anne Tiffany was asked to serve on Program Committee, to organize flower-
arranging events.
d. Nov. 8 event will be Prof. Darra Goldstein: “From Garden to Table” at Rural
Lands Foundation, coordinated by Linda Conway.

8.) Communications (Susan Montiel):
a. Susan now has primary responsibility for Constant Contact. We have a single
club email address to maintain continuity when new members take
responsibility: williamstowngardenclub@gmail.com. Karen Pellegrini will assist
with communications.
b. Susan sends Constant Contact event reminders 2 weeks ahead of time and
requests Board members share announcements a week before send date (so 3
weeks prior to the Monthly meeting whenever possible).
¢. Recommendation that Calendar information moves to members-only portion
of website.
d. Recommendation that we change log-in to the members-only portion for
privacy; this should be discussed with Susan Pike and Kathy McKnight.

E: UNFINISHED BUSINESS:
Discussion of member engagement postponed.
Discussion of separating outreach and membership committees postponed.

F: NEW BUSINESS:
The Club debit card will be retained by Treasurer to be borrowed when needed.

Marilyn will consult with bank on appropriate name on the card.

Maria will train additional members on how to use Square card at events.



G: NEXT BOARD MEETING: October 31, Milne Public Library Board Room at 3:00 p.m.
H: ADJOURNMENT: 4:27 p.m.

Submitted by,
Karen Parker, Recording Secretary

Note from Recording Secretary, October 3, 2022:

Information was provided after the meeting by Kathy McKnight, received from Andrew Groff,
Town Community Development Director:

It is clear that nothing can be done at the Spruces at this time. Although he did not mention
specifically that the bike path is being built by Mass DOT, it appeared on line 26 of his report in
the Town’s Annual Report.

Approved 10/31/2022



