WILLIAMSTOWN GARDEN CLUB
BOARD MEETING
February 27, 2023, 2:00 p.m. by Zoom
MINUTES (Revised 3/24/23) FINAL

A. President Maria Siskind called the meeting to order at 2:06 pm.

B. QUORUM: A quorum was present: Maria Siskind, Karen Pellegrini, Elaine Neely, Kathy
McKnight, Marilyn Faulkner, Betty lannitelli, Susan Montiel, Joan Wright, and Karen
Parker. Denny Meneghelli and M.J Downing were excused. Invited guests were
members Diane van Kempen and Bob Kampe.

C. MINUTES: Minutes from the October 31, 2022 Board meeting were approved as
amended by unanimous vote.

D. REPORTS:

1.) President’s Report (Maria):

a. The Board voted unanimously to grant Anne Tiffany Honorary Membership
for her years of distinguished service to our club and, further, to refund her
annual dues for 2023 and present her with flowers and a written letter of
gratitude.

b. The Board was asked to specify a regular time for Board meetings this year.
Mondays as needed at 2:00 pm — not to extend past 4:00 pm was agreed
upon and the next meeting date set.

c. Maria asked for the Board’s recommendation on changing the date of the
Annual Meeting to December. The Board voted unanimously to hold the
Annual Meeting in October again this year.

d. Karen Pellegrini has resigned as chair of the fall sale. Brief discussion held
about recruiting a new chair. Consensus that there is time to address this. It
was noted that the Fall plant sale was originally held at Williams’s Paresky
Center, but during the last two years it has been located at the public library
because of Covid restrictions. The sale’s return to Williams has some appeal
to several members. Kathy McKnight will inquire with Williams about
whether this will be permitted. Maria volunteered to run the propagation
workshop again this year. Further discussion postponed to next Board
meeting.

E. Committee Reports were sent to members by email in advance of the meeting and are
summarized here. Brief discussion was held by the Board on the following reports:



1.) Programs Committee (Karen Pellegrini):

a. Karen noted the expense of program speakers: $400/500 for a Zoom
presentation and $1,000 or so in person plus mileage.

b. We have not settled on a November event yet and have not found a
presenter for a possible Hypertufa workshop.

c. Maria will send information on our April rose-growing speaker to Kathy
McKnight.

d. See the Handbook for the Program Committee schedule 2023 as previewed
by Karen.

2.) Civic Beautification - Annuals (Denny Meneghelli) with no additional discussion.
Louise, Margo, and | gave a lot of thought and discussion to the selection of annuals
for 2023. With the help of Matt Zema, we came up with several plant combinations
that we feel will provide a nice mix of colors around town. As in past years, we
ordered the majority of plants from Zema's along with some from Mt. Williams
pretty much in the same ratio as the past. We have yet to receive pricing from either
supplier, though Matt Zema has said that he expects the cost to be similar to last
year. As requested, we have asked Matt for pricing with and without delivery. | will
plan to have the plants delivered to my home on Hancock Road for pick-up and
planting by club members.

As Spring approaches, | will contact Justin from the Town to coordinate the supply of
fertilizer and | will follow-up on replacing one of the damaged barrels at

Bloedel Park. In addition, the committee would like to consider a rearrangement of
the barrels at Bloedel. We suggest placing the barrels along the Hancock Road side
of the park, leaving the two barrels by the sign on the Rt 7 side. We suspect that the
Town might be able to move the barrels for us.

3.) Civic Beautification — Perennials: no report

4.) Treasurer’s Report (Marilyn):
a. Written report sent to Board:
i. Income expense by category 7/1/2022 through 2/24/2023
ii. Checking balance: $10,417.76
iii. Money Market: $969.32
iv. BTCF:$77,267.82
b. Additional report : our annual distribution from BTCF was received in the
amount of $1,446. Annual dues and insurance payments have been paid to
the Garden Club Federation of Massachusetts.

5.) Member Booklet: Kathy McKnight reported that the Handbook is on schedule.

6.) Scholarship: Kathy McKnight has already reached out to MGRHS to identify two
students for the WGC scholarships this year.



F. 90™ Anniversary Committee:

a.

MJ Downing has resigned as chair of the 90™" Anniversary Project Committee.
Her resignation was accepted by Maria. Discussion was held on next steps
regarding the 90" Committee and project.

MJ’s letter summarizing the 90" committee’s achievements and events was
shared, as was a committee member’s commentary on MJ’s letter to the Board.

Guest attendee and 90™ committee member DVK was asked to speak to the
Board about her experience at committee meetings and with the project. In her
experience, “the committee meetings were conducted like a committee of one”
rather than a group project. Minutes, as presented back to the committee by the
chair, did not accurately represent committee discussion and intention. There
was a lack of open deliberative process at committee meetings.

In subsequent discussion the Board expressed their confusion and upset over the
hiring of contractors Gooch and Guntlow without Board approval of project’s
budget or authority. The hiring of Ken Gooch to perform services on property
that is not owned by the Club without the express permission of the Town was
surprising and without precedent. Board members worried that events might
potentially damage the club’s relationship with Williamstown town officials.

There have been no payments made to date for 90™" Anniversary Committee
expenditures. The Board asked that any requests for payments be shared with
the Finance Committee prior to taking any action.

A motion was made to no longer pursue the 90™ Anniversary project at this time,
to disband the 90™ Anniversary Committee, and to terminate further planning
and expenses for the project. The motion was approved by a unanimous vote of
8 eligible members.

G. UNFINISHED BUSINESS: None

H. NEW BUSINESS:

a.

Milne Public Library grant “Williamstown Grows: the public library’s gardens.”
Maria informed the Board that the Milne Public Library Trustees have requested
she as WGC president write a letter of supporting the library’s application for a
$20,000 grant to increase the library’s outdoor green space usage. Maria read
her letter expressing WGC's support for Milne Library “Williamstown Grows”
grant proposal. This was a pro-forma letter supporting the concept of the
proposal only with no specific WGC commitments. Discussion ensued about Club
history with the library. It was noted that we have a small active WGC work force



already challenged with the current project of maintenance of the STO garden. A
motion was made and seconded for Board approval of Maria’s letter. The
motion was carried by 7 votes, with one abstaining.

b. The Board very briefly discussed recent discord at Board meetings and asked the
Board to consider and examine the causes of recent contentious exchanges at
Board meetings to insure the legacy and longevity of the Club.
I. NEXT MEETING: March 27, 2023, at 2:00 pm via Zoom.

J. ADJOURNMENT: 3:56 p.m.

Submitted by,
Karen Parker, Recording Secretary

Approved March 24, 2023



